
Fantasy football is like pretending to be a General Manager (GM) of an NFL team. Each of us girls are 

“managers” and we will draft the players we want to be on our team. Your team has 16 slots - 1 

Quarterback (QB), 2 Running Back (RB), 3 Wide Receivers (WR), 1 Tight End (TE), 1 Flex (RB/WR/TE), 1 

Kicker (K), 1 Defensive Team (DST), and 6 Bench spots. Each week, you decide which players to put into 

the designated spots based on your players, who they’re playing, injuries, bye weeks, who you like 

more, or any other reason really. The first 10 spots (i.e. non-bench) you fill will determine who gets you 

points for that week. Whatever they do in their real game gets (or loses) you points for your fantasy 

team. The players you put on the Bench will be “benched,” in that they will not “play” for your team – 

whatever they happen to do in their real-life game will not matter to your team. You collect points 

based on only those 1st 10 spots (QB/RB/RB/WR/WR/WR/TE/FLEX/K/DST). On the league page is a list of 

what actions are worth what amount of points for each position. For example, your RB and WR get 1 

point per 10 yards gained, but lost 2 points if they fumble. It’s all listed on the site, but if you need help 

finding it or have specific questions, let me know. Also, we don’t pick individual defensive players – we 

choose an NFL team’s whole defensive squad, and get points based on what happens when they’re on 

the field.  

 

Here are some descriptions of the positions that we choose, listed above: 

- Quarterback: The guy who throws the ball or hands off to other players. You get points when he 

throws completed passes to others, throws touchdowns. If he runs the ball (i.e. carries it past 

the line of scrimmage), he becomes a ‘rusher’ and gains points like a RB or WR. He loses you 

points if he throws an interception or fumbles.  

- Running Back (RB): These guys are “rushers” for the most part, meaning that they run with the 

football. They also take short passes from the QB at times. They get points for every yard gained 

and points for touchdowns – they lose for lost yards (i.e. if they get pushed backwards) or 

fumble the ball.  

- Wide Receiver (WR): These are the players who catch the passes from the QB. They are the guys 

that run down the field to receive a pass and gain yards on a play. They gain/lose points the 

same way a RB or TE does.  

- Tight End (TE): These are considered “hybrid” players because they can either be something like 

a wide receiver or can block opponents from getting to the QB.  

 

For each position, you can only play players who are designated as that position in real life. For instance, 

you can’t play Tom Brady (a real-life QB) in a RB position on your fantasy team. The only position that 

has flexibility here is the Flex, who can be a WR, RB or TE – your choice.  

 

Each week, you go Head-to-Head with another lady’s team. Whoever’s team gets the most points wins. 

The record (W-L-T) will affect your standings in the league as the weeks go on. The final 2 weeks (Week 

15 & 16) will be for playoffs, where only the top teams will play to determine a champion.  



 

Fantasy football is a bit easier than other fantasy sports because each NFL team and NFL player will only 

play once per week. Games happen Thursday night, Sunday x3 (1pm, 4:30pm, 8:30pm), and Monday 

night. Sometimes there’s an early-morning Sunday game – this will be important to know so you can put 

players in by game time, if needed. Weeks start Thursday night and end Monday night. 

 

You set your lineup for the upcoming week, and once your player’s game starts, his position on your 

team for that week is set. For example, if a guy on your bench is having a great game, there’s nothing 

you can do to make his points count for you that week – that’s tough Fantasy Luck (we’ve all been 

there). This also means, though, that your player is not locked in UNTIL his game starts. So, for instance, 

if you have a player slotted in a non-bench spot and hear that he is injured 5 minutes before his game 

starts, you can swap him out! However, you have to either have an unlocked player on your bench to 

switch him with or will have to pick up a new player, so you sometimes have to get more creative (or get 

stuck) for the Monday night games.  

 

DRAFT 

We are drafting on Friday August 18th. It is currently scheduled for 8:00pm but this can be changed (up 

until that night). You will need to be at a laptop at that time to draft. Alternatively, you can choose to let 

the computer draft for you (AutoDraft) or assign someone outside of the league to draft on your behalf.  

 

The draft order has been determined (see WhatsApp chat), and it will work in a “snake” formation. This 

means that the 1st round will go 1st  10th, the 2nd round will go backwards (10th  1st), 3rd will go 

forward (1st 10th), and so on until we have filled our 16 spots. I have put a table on the last page that 

looks like a traditional draft board to help explain this – it’s easier, I find, to visualize.  

 

The players that you draft are yours, so the idea is obviously to get the best team possible. After the 

draft, ladies can make trades with each other. You can also drop players to the Waiver Wire and pick up 

players that are otherwise not on anyone’s team.  

 

You can read draft strategies, get cheat sheets, and complete mock drafts in anticipation for the draft. A 

good site for this is FantasyPros.com, or you can do “live” mock drafts with other people at Yahoo 

Fantasy Football. I used FanstasyPros often through last year – it’s a good resource. 

 



Waiver Wire 

Any players not on someone’s team are on the Waiver Wire (WW). Each week, we all can put claims on 

players who are on the WW that we want to add to our roster. The WW system has an ‘order’ of teams 

in terms of which team gets dibs on a player if more than one girl tries to pick him up. The WW runs 

between the player’s game time and Tuesday night every week. So, if you try to add a player in those 

few days, you will be putting in a WW claim. The website keeps track of everyone’s claims until the WW 

is ended on Tuesday night. If you put in a claim for a player, you get him if (1) no one else puts in a claim 

for him, or (2) you have the highest ranking on the WW of the girls who tried to get him. In either case, 

you have used your waiver claim, and you will move to the bottom of the ranking for the next week – 

but the player is yours! If you put in a claim, but so does another girl for the same player and she has a 

higher place on the WW than you, you don’t get the player, which also means you don’t use you claim 

and you keep your ranking on the WW.  

 

(I know this is kind of confusing. It will make more sense once the season is in full swing). 

 

If you want a player and either don’t want to lose your WW ranking to get him or don’t think anyone 

else will put in a claim for him, you can wait until the WW ends on Tuesday night. After this, all players 

become “free agents” and can be picked up immediately without the use of a waiver claim.  

Our Draft Board 

  Team 

  
Dea Kristy Nnolika 

Lindsay 
H. 

Lindsey 
B. 

Evelyn Lauren Trista Nicole Katie 
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1   → 1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th  

2   ← 20th  19th  18th  17th  16th  15th  14th  13th  12th  11th  

3   → 21st  22nd 23rd 24th  25th  26th  27th  28th  29th  30th  

4   ← 40th 39th 38th 37th 36th 35th 34th 33rd 32nd 31st  

5   → 41st  …        50th  

6   ← 60th         … 51st 

7   → 61st …          70th  

8   ← 80th         … 71st  

9   → 81st  …          90th  

10 ← 100th          …  91st  

11 → 101st  …         110th  

12 ← 120th         …  111th  

13 → 121st  …         130th  

14 ← 140th         …  131st  

15 → 141st  …         150th  

16 ← 160th          … 151st  

 


